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UNIVERSITY OF TENNESSEE AT MARTIN
ADVISORY BOARD
MINUTES

The University of Tennessee at Martin Advisory Board convened on January 23, 2026, at the UT Martin
campus, in the Boling University Center, Room 206 AB, with Chairman Art Sparks presiding. The
meeting commenced at 1:00 PM CST.

L.

II.

I11.

Roll Call

The meeting opened with a roll call led by Secretary Jake Bynum, who confirmed the
presence of the following members: Art Sparks, Chairman; Hal Bynum; Dan Strasser; Stefan
Maupin; Jennifer Hampton; Dr. Dan McDonough, Faculty Senate Representative; and Darby
Self, Student Representative. With all members present, Chairman Sparks confirmed that a
quorum was established, allowing the meeting to proceed.

Chairman Sparks observed with characteristic humor that this would be the first meeting in
some time that would not require a roll call vote on each motion and that the board could
proceed by voice vote.

APPROVAL OF THE MINUTES FROM THE PREVIOUS MEETING

Chairman Sparks directed members to Tab 1 of the board packet and invited any corrections,
deletions, or additions to the minutes from the previous meeting. Hearing none, he called for
a motion. Dan Strasser moved to approve the minutes as presented. Dr. Dan McDonough
seconded the motion. Chairman Sparks called for a vote, and the motion carried unanimously.

FISCAL YEAR 2025 YEAR-END OVERVIEW

Chairman Sparks introduced Senior Vice Chancellor for Finance and Administration Petra
McPhearson to present the fiscal year 2025 year-end overview. Senior Vice Chancellor
McPhearson opened by noting that fiscal year 2025 had been challenging, but one the
institution was glad to have in its rearview mirror. The books had been closed earlier that
week, considerably later than the typical August close. The delay was attributable to fiscal
year 2025 being the first year-end close conducted in the new Oracle accounting system,
which the campus refers to internally as DASH and which was implemented in January 2025.
Closing the year required reconciliation across two accounting systems simultaneously,
generating significant lessons learned, and the institution is now working fully in the fiscal
year 2026 environment.

On the revenue side, Senior Vice Chancellor McPhearson reported a modest shortfall in
budgeted tuition and fees, attributable largely to summer school enrollment variability that
could not be adjusted within the fiscal year. Variances in state appropriations were primarily
attributable to fee-waiver funding. Sales and services revenues exceeded the budget, and
auxiliary revenues did as well, although the budget had not been updated to reflect actual
auxiliary activity. ENG revenue finished at approximately $800,000. Overall, revenues
produced a $6.2 million surplus relative to budget.

Page 1 of 12



Iv.

On the expenditure side, the largest surplus appeared in the Instruction functional area. Senior
Vice Chancellor McPhearson attributed this to the DASH transition, noting that uncertainty
around real-time budget visibility caused some campus units to spend conservatively. The
finance team is increasing the volume of reports made available and providing additional
training to help campus users grow comfortable with the system. A shortfall in Student
Services was reported and was related primarily to athletics. Auxiliary operations showed an
expenditure shortfall offset by stronger-than-expected revenue, consistent with the unit’s self-
supporting requirement. Adjustments to the way transfers are budgeted continue to be
refined.

When the revenue and expenditure sides are netted, the institution finished close to plan:
revenues totaled approximately $141 million and expenses totaled approximately $141
million, with revenues exceeding expenditures by approximately $175,000.

Stefan Maupin asked for clarification on the grants and contracts line. Senior Vice Chancellor
McPhearson explained that the figure reflected within the education and general budget
represents only the indirect cost, or administrative facilities-and-administrative portion, of the
institution’s grants. The remainder of grant activity is held in restricted funds and is not
reflected in the operating budget because of the restricted use of those funds. Chairman
Sparks added that this typically represents a percentage taken to support the administration of
grants, and that the figure shown understates total grant activity at the university.

Dan Strasser inquired about the leading factors driving variance in tuition and fees. Senior
Vice Chancellor McPhearson identified summer school enrollment as the principal
contributor, noting that summer enrollment is difficult to project and that the budget was not
adjusted in time to reflect actual results.

Chairman Sparks asked about the performance of the new DASH system. Senior Vice
Chancellor McPhearson reported that the system’s underlying functionality is operational,
while reporting capabilities remain a challenge. Oracle has provided a roadmap of fixes
targeted between now and June, with additional items in the queue thereafter. Payroll matters
experienced some difficulty during the year, and the team continues to refine input processes
to prevent recurrence. The fiscal year 2025 year-end overview was received as a report of
information; no action was required.

ENROLLMENT AND RETENTION UPDATE

Chairman Sparks introduced Dr. Destin Tucker, Assistant Vice Chancellor for Enrollment
Management, to present the spring 2026 enrollment report and early indicators for fall 2026.

Dr. Tucker reported that spring 2026 enrollment had exceeded the institution’s goal. The
preliminary headcount stood at approximately 7,550 students, reflecting an increase of 7.19
percent over spring 2025 against a goal of 5 percent growth. Dr. Tucker noted that the figure
was pulled prior to census day and prior to drops for nonpayment, and the final number,
following reconciliation, was expected to settle at approximately 6.2 percent. Returning
undergraduate students and dual enrollment students are driving the spring increase, each up
approximately 300 students year over year.
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Two student categories present opportunities for additional work. Transfer enrollment was
down approximately 20 students. New graduate students experienced a dip this spring,
although Dr. Tucker emphasized that overall graduate applications for fall 2026 are running
well ahead of last year. The institution implemented a new graduate application platform last
spring and has since centralized graduate, undergraduate, and international admissions
operations under the leadership of Mykaela Waterfield, Director of Enrollment
Communications and Operations. Dr. Tucker expressed confidence that the operational
improvements will pay dividends in the months ahead.

Turning to fall 2026, Dr. Tucker reported that in-state admitted students are up 3 percent,
while overall admitted students are flat. The flat overall figure reflects stabilization in out-of-
state applications following last year’s implementation of the Common Application, which
initially generated a large but lower-yielding pool of out-of-state applicants. The institution is
focusing on the in-state number, which yields at a substantially higher rate.

Dr. Tucker described two new initiatives in which UT Martin is participating. The Tennessee
Direct Admission Program is a state pilot administered through the Tennessee Higher
Education Commission and tied to the Tennessee Promise Scholarship. When students apply
for Tennessee Promise, their application information is used to offer them direct guaranteed
admission to the four-year and community colleges for which they meet admission criteria.
UT Martin opted into the program, as did all participating four-year institutions in the state
with the exception of UT Knoxville. Of approximately 360 applicants received through the
program, 218 were new applicants to UT Martin. The institution will track how these students
matriculate through the funnel.

The institution also continues to participate in the UT Access Collaborative, through which
students who are placed on the wait list at, or denied by, UT Knoxville and who meet UT
Martin’s admission criteria are offered a place to begin their studies at UT Martin or one of
the other UT campuses. Approximately 12 students enrolled at UT Martin through the
collaborative this year, compared to five last year and six the year prior. The vast majority
remain at UT Martin rather than transferring back to UT Knoxville.

Other indicators for fall 2026 are positive. Housing applications for first-year students are up
14 percentage points point-to-point. Summer Orientation and Registration open February 1,
with dual-enrollment students given priority in early sessions. Transfer-admitted students are
up 15 percent, and graduate applications are up 97 percent (85 compared to 43), albeit on a
small base. The institution is conducting a broad marketing campaign to its own
undergraduate students approaching graduation, offering them application fee waivers and
encouraging them to apply to UT Martin’s graduate programs. Faculty are also developing
potential accelerated programs for the same audience.

Dr. Tucker turned to retention and student success. UT Martin’s retention performance is at
or above averages for both peer and aspirational peer institutions across measured categories.
Reasons cited by departing students include proximity to home (the most common), financial
considerations including the loss of HOPE scholarships, and housing constraints. Some
otherwise academically successful students chose not to return last year, suggesting other
factors at play, and the team continues to investigate.
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The Library Learning Commons, which opened in fall 2025, has become a centralized
destination for student academic support, including supplemental instruction, tutoring, and
academic coaching. The space served 1,770 distinct students during the fall 2025 semester.
Supplemental instruction visits increased by approximately 350 to 400 over comparable
periods. Spring 2026 supplemental instruction comprises 33 sections against a goal of 40,
supported through the Title III grant. Students participating in supplemental instruction show
GPA gains of at least 0.25 points, with notable subject-level gains of 1.18 in Economics and
0.76 in Psychology.

The institution is adding full-time professional advisors in the College of Education, Health
and Behavioral Sciences and the College of Engineering and Natural Sciences. The first
professional advisor in the College of Education, Health and Behavioral Sciences will focus
principally on nursing students, where first-year retention has historically been lower.
Because nursing is the most-selected major on the application regardless of student
preparation, a dedicated advisor will help students who decide nursing is not the right fit
identify appropriate alternative pathways. The College of Engineering and Natural Sciences
will be staffed with two professional advisors who will supplement the existing faculty
advising model.

Dr. Tucker concluded by reminding the board that the institution’s 10,000-student goal will
surpass UT Martin’s previous record enrollment of 8,469 set in fall 2010. She invited
questions.

Stefan Maupin raised broader questions regarding the future of higher education in the
context of artificial intelligence and large-scale workplace disruption. Drawing on his
experience watching manufacturing job losses in the 1990s and early 2000s create demand
for new credentialing pathways, he asked whether graduate-level credentials may, going
forward, occupy the role that undergraduate credentials filled in earlier decades, particularly
given announcements of significant Al-related workforce disruption and the prospect of new
categories of jobs that have not yet been imagined. He encouraged the institution to be poised
for that need and to ensure students are prepared for the shift.

Chairman Sparks compared current questions about Al to the introduction of the calculator
into accounting practice when he was preparing for the CPA exam, observing that institutions
must teach students to use new tools while preserving the foundational understanding that
undergirds them. Chancellor Freeman added that the institution is not avoiding Al. UT Martin
maintains a policy on Al use in the classroom, and Dr. Adnan Rasool, Director of the Center
for Teaching and Learning, leads informational sessions and faculty training on the effective
use of Al in instruction. Dean Bibbee emphasized that higher education’s essential role is
cultivating critical thinkers capable of innovation, and that the institution has a responsibility
to challenge students to think beyond what has come before. Dr. Tucker noted that the
strategic enrollment plan includes movement toward a fully online undergraduate computer
science degree, with potential expansion to a graduate program incorporating Al. The
enrollment and retention update was received as a report of information; no action was
required.

ATHLETICS UPDATE
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Chairman Sparks introduced Vice Chancellor and Director of Athletics Kurt McGuftin to
provide an update on athletics. Mr. McGuffin organized his presentation around three themes:
the academic performance of student-athletes; current issues in college athletics, including
conference realignment, name, image, and likeness (NIL) and revenue share, and the transfer
portal; and athletic facilities.

Mr. McGuffin opened with academic performance and reported continued record-setting
results. Approximately 500 student-athletes, managers, and student assistants are included in
the cumulative GPA calculation. Fall 2025 cumulative GPA was 3.39, including 94
individuals with a 4.00 GPA and more than 323 above 3.00. Mr. McGuffin attributed the
academic gains since fall 2018 to a deliberate transition from a study-hall model to a
mentoring model in athletic academic advising and to the buy-in of student-athletes and
coaches. He recognized Senior Associate Athletics Director for Internal Operations Ashley
Bynum, who oversees compliance and academics, and Athletics Academic Advisors Corbin
Jordan and Emily Ann Sparks, asking the board to congratulate them on the work they have
done.

Mr. McGuffin then turned to conference realignment. Tennessee Tech’s announced departure
to the Southern Conference prompted UT Martin to evaluate alternative conference options,
including a conference invitation that was reviewed jointly with Southeast Missouri State.
After comprehensive analysis of travel costs and budgetary scale (the median budget in the
alternative conference was approximately $22.5 million, the highest was approximately $32
million, and UT Martin’s budget is approximately $15.5 million), the institution elected to
remain in the Ohio Valley Conference, of which it has been a member since 1993. UT Martin
is currently among the top two or three in the conference by athletic budget. Mr. McGuffin
expressed confidence that the conference’s presidents and chancellors are unified in
strengthening the league.

A search for a new Ohio Valley Conference commissioner is underway, led by the search
firm WittKieffer. Chancellor Freeman is serving on the search committee. An announcement
of a new commissioner is anticipated in March or April 2026. UT Martin continues to seek
the addition of another football-playing institution to the conference to support a nine-team
football schedule, which would allow the institution to schedule eight conference games
annually.

Mr. McGuffin discussed the institution’s decision to opt in to the new NIL and revenue share
framework that emerged from the House settlement. As a consequence, certain roster sizes
will be adjusted: football, in particular, will reduce from approximately 125 student-athletes
to 105 over time, primarily through reductions in the walk-on population. Mr. McGuffin
acknowledged that this change will reduce overall student-athlete tuition revenue and
represents the most significant operational impact for the institution. NCAA distribution to
UT Martin will be reduced by approximately $300,000 annually for the next 10 years as part
of the institution’s share of settlement obligations. Approximately 50 to 60 student-athletes,
primarily in football and men’s and women’s basketball, are anticipated to receive revenue
share or NIL payments in the coming academic year. Procedures are being established to
administer payments primarily through a UT Martin foundation account. Disbursements will
be scheduled, likely quarterly, rather than provided as lump sums. Contracts will be one-year
agreements similar in structure to athletic scholarship awards, preserving institutional
flexibility in the event of transfer.
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VI

Regarding the transfer portal, Mr. McGuffin noted that football is now subject to a single
portal window of January 2 through January 16, posing significant operational challenges.
UT Martin received more mid-year football transfers this year than in any prior year, and
enrollment services worked closely with the athletics staff to admit students after the January
8 start of classes. Of approximately 10,000 FBS and FCS football student-athletes who
entered the transfer portal nationally, approximately 6,000 went unsigned. Roughly 60
percent of FCS athletes who entered the portal did not secure a roster spot. Basketball’s
transfer window has been reduced from 30 days to 15 days. Mr. McGuffin observed that the
data may, in time, lead student-athletes to be more cautious about entering the portal.

On roster and sport sponsorship, Mr. McGuffin reported that UT Martin’s student-athlete
population has grown from approximately 330 when he became Director to approximately
500 today, an increase of approximately 50 percent. Stunt was approved as an emerging sport
by the NCAA the prior week and adds approximately 40 student-athletes to the roster, none
of whom are on athletic scholarship. Equestrian, which similarly does not draw heavily on
scholarship dollars, has helped sustain student-athlete totals during the transition.

Mr. McGuffin closed his presentation with an update on athletic facilities. Recently
completed projects include the baseball hitting facility and a comprehensive renovation of the
baseball field, including a new fence, drainage system, and natural grass surface; replacement
of the Elam Center court with a more cushioned, expanded surface; renovation of the men’s
basketball locker room (the women’s basketball locker room having been renovated
approximately five years ago); and relocation of the football weight room within the Student
Life Center, doubling its previous square footage. Projects in progress or under fundraising
include a football team room and breakout rooms in the former weight room space;
conversion of the closed pool area into indoor turf space, which would benefit baseball,
softball, soccer, and other teams while opening the door to hosting regional tournaments and
generating auxiliary revenue; track and field surface improvements; and LED outdoor
lighting at football, baseball, softball, soccer, beach volleyball, pickleball, and tennis
facilities. Current lighting is inadequate for ESPN+ broadcast standards, requiring rental of
supplemental lighting for football playoff games. The Elam Center received LED lighting
two years ago to strong effect.

Chairman Sparks asked about the implications of student-athletes entering the transfer portal.
Mr. McGuffin clarified that entry into the portal generally ends the student-athlete’s
relationship with UT Martin, although a small number return at the discretion of their coach.
A board member asked about the risk of student-athletes signing contracts and then leaving
the institution to litigate out of them. Mr. McGuffin and Senior Associate AD Bynum
confirmed that UT Martin uses one-year contracts consistent with athletic scholarship terms,
structures payments to back-load disbursements, and limits agreement values to amounts the
institution can manage. Chairman Sparks closed the discussion by noting the rapid evolution
of the NIL environment and the difficulty of predicting when the framework will stabilize.
The athletics update was received as a report of information; no action was required.

STRATEGIC PLAN UPDATE

Chairman Sparks introduced Jake Bynum, Chief of Staff to the Chancellor, to present a one-
year update on the strategic plan approved by this board approximately one year ago and
adopted by the UT Board of Trustees in February 2025. Mr. Bynum reminded the board that
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the plan comprises five goals and 24 strategies, with additional underlying targets,
encompassing approximately 40 initiatives in total. Strategy leads have been identified for
each strategy, and hundreds of employees across the institution are engaged in
implementation. The work, he emphasized, is not done in a vacuum: Chancellor Freeman was
intentional from the outset in asking senior leaders to take ownership of these goals and
strategies and to drive their achievement.

In an executive summary of progress, Mr. Bynum reported that approximately 87 percent of
strategies have been initiated. Three targets are fully completed, 17 are actively in progress,
and a small number remain uninitiated. Uninitiated items are generally awaiting external
factors such as guidance from the UT system on compensation structure, additional policy
direction, or scheduled survey cycles. Mr. Bynum noted, with a nod to the institution’s
communications team, that the team is constantly reminding stakeholders that the strategic
plan is a marathon rather than a sprint and that not every initiative needs to be completed in
the first six months. The strongest momentum is in enrollment, where fall 2025 priorities
were exceeded with an approximately 8 percent enrollment increase year over year, and
significant investments have also been made in wireless technology and housing.

Chairman Sparks asked Mr. Bynum to clarify the executive summary arithmetic, noting that 3
completed, 17 in progress, and 6 uninitiated total 26 against 24 strategies. Mr. Bynum
confirmed that two additional underlying targets had been captured in the executive summary
report and folded back into their parent strategies, accounting for the difference.

Mr. Bynum walked the board through each of the five goals. Under Goal One, sustainable
enrollment growth, international enrollment grew by 51 percent, from 37 students to 56
students. Although modest in absolute terms, the growth is encouraging in the present federal
environment. Mr. Bynum noted that as first-time, full-time freshman growth is expected to
plateau over time, attention is shifting to graduate program expansion as a future driver of
enrollment.

Under Goal Two, enhancing institutional reputation, the institution has added service delivery
questions to the student satisfaction survey, providing a new mechanism to assess how well
students are being served across the institution. The Center for Teaching and Learning is
tracking faculty professional development and developing a badge and certificate system for
recognized training completion. A new staff onboarding process and online handbook are in
development. The NACADA advising survey will be administered biannually rather than
annually due to cost considerations, with the next administration scheduled for fall 2026.
Brand recognition efforts will use Hanover Research as a baseline, and a second campus
scene survey is planned to achieve a higher response rate.

Under Goal Three, virtual and physical spaces, Mr. Bynum noted that this is the area where
the largest future budget thinking will occur. Housing is at its highest occupancy rate in
institutional history, although capacity has been reduced through the demolition of older
facilities. Eight initiatives are active to add bed capacity on and off campus, with
approximately $5 million identified for new construction, renovation, furniture, and staffing.
Technology improvements include 193 new wireless access points across Brehm, Gooch,
Humanities, EPS, the library, the University Center, and residence halls; migration to a new
wireless management system; and an expansion of campus internet capacity from 5 gigabytes
per second to 10 gigabytes per second this spring, supporting approximately 64,000
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VIL

concurrent devices. Canvas training will be embedded in new faculty orientation by summer
2026. The campus signage project received 581 survey responses, which are guiding phase
one of internal signage; replacement is expected to begin in the second quarter of 2026 with
completion by the end of the strategic plan period. Distance learning technology rooms are
being prioritized in Latimer Smith and EPS, and twelve tutoring and consultation stations will
be operational by spring 2026, doubling capacity for academic counseling services.

Under Goal Four, regional partnerships and the institution’s commitment to West Tennessee,
faculty-led project, contract, and budget templates have been finalized and are in use by the
Center for Rural Innovation. Software has been secured to support economic impact studies,
and a menu of proposal cost options is in development for community partners. A dedicated
Town and Gown email address has been established for community engagement, and a
community request form is being drafted. The institution has defined nine partnership
categories: University Advancement; Career Planning; Grants and Research; Economic
Development; Academic, Business, and Industry; Educational Partners; Student Affairs;
Athletics; and Finance and Administration. Next steps include finalizing partnership
definitions, launching a community portal, developing advisory board templates for each
college, and creating a systematic annual reporting mechanism.

Under Goal Five, celebrating and promoting excellence across the campus community, the
institution has developed the Skyhawk Summitt Award, named in honor of Coach Pat Head
Summitt and modeled conceptually on the UT Knoxville Torchbearer Award. The award will
recognize individuals who exemplify Coach Summitt’s values, work ethic, and contributions.
Public announcement is planned for late spring 2026, with the inaugural selection occurring
in spring 2027. The Chancellor’s Leadership Academy is at the midpoint of its inaugural
cohort. The current cohort includes 13 members, who have completed CliftonStrengths
assessments, adjustment index evaluations, and executive coaching sessions. Recruitment for
the second cohort, which will target approximately 12 members, is set to begin shortly. The
Skyhawk Innovation Challenge framework has been developed, including marketing
materials and a SharePoint site. Marketing is anticipated to begin in summer 2026, with an
informational session in fall 2026 and an application deadline of approximately March 2027.
The plan includes awarding up to $100,000 in funds to support innovative solutions to
regional challenges, modeled on the UT system’s Grand Challenges grants. Web-based
faculty profiles are now available for all faculty, allowing them to highlight their expertise
and research. An experiential learning framework has been defined, and software for tracking
student engagement is under consideration. Staff career ladders are on hold pending UT
system guidance and the completion of a Huron compensation study.

Mr. Bynum closed by noting that capital and operational requests submitted by strategy leads
currently total approximately $6 million. These figures are not yet allocated; they have been
submitted to inform future budget planning. He cautioned the board that this number will
likely grow as additional strategies move into implementation. The strategic plan will
continue to guide institutional investment decisions through 2030. The strategic plan update
was received as a report of information; no action was required.

J. HOUSTON AND DEBBIE GORDON CENTER FOR RURAL INNOVATION
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Chairman Sparks invited Dr. Jeffrey Bibbee, Dean of the College of Humanities and Fine
Arts, and Dr. Allan Sterbinsky, Director of the J. Houston and Debbie Gordon Center for
Rural Innovation, to present an update on the Center.

Dean Bibbee provided context for the Center’s creation. Small towns across West Tennessee
and the broader region face profound questions about their future in a changing 21st-century
economy. Some are thriving; some are struggling; all are working to determine what comes
next. These challenges were at the heart of a UT Grand Challenges grant led by Dr. Adnan
Rasool and Dr. Tony Delmond, which paired UT Martin students with small communities to
provide internship opportunities while helping municipalities tackle the challenges they
faced. As the grant concluded, students reported that they had seen the possibilities of
community and public service, and partner communities reported a clearer sense of
opportunity. With the creation of the new Department of Political Science and Global Studies
in the College of Humanities and Fine Arts, support from the Office of Outreach and
Economic Development, and a generous endowment from J. Houston and Debbie Gordon,
the institution officially launched the Center within the College. Dean Bibbee introduced the
Center’s Director, Dr. Allan Sterbinsky, a former educator, community leader, and elected
official whose 20 years as Mayor of Stanton, Tennessee, position him to lead the Center as a
transformational presence in the region.

Dr. Sterbinsky opened by acknowledging Chairman Sparks’s support of the town of Stanton
during the Ford Motor Company manufacturing announcement, including assistance that
contributed to the opening of the Stanton Cannery Cafe. He then described the realities of
small-town government in West Tennessee: limited staff, limited budget, limited bench
strength, and a long list of opportunities and dreams that lack strategic direction. The Center
exists to help communities convert opportunity into action by providing two complementary
services. The first is experiential learning placements, in which UT Martin students intern
with local government partners on practical projects ranging from logo and graphic design to
ordinance drafting to organization of grant compliance documentation. The second is faculty-
developed reports, including economic development analyses, population and housing
analyses, socioeconomic and traffic studies, and similar work products that smaller
communities cannot otherwise access.

Of 17 internship applicants this cycle, the Center has budgeted to place approximately eight
student interns. Henry County is currently hosting four interns, with capacity to expand to
eight. Interns are paid $12 per hour for 120 hours of work, equating to three credit hours of
experiential learning. A $192,000 grant proposal is under development with the Northwest
Tennessee Development District covering a nine-county region; if funded, the proposal
would support strategic and technical reports across the region. Dr. Sterbinsky illustrated the
value of independent third-party economic analysis with the example of a mayor approaching
a developer about a 200-unit housing subdivision: the developer requires hard, empirical
evidence of demand and return on investment before committing capital, and the Center can
provide that analysis. He noted that the Center’s service area extends beyond Northwest
Tennessee. Within an approximately 50-mile commuting radius of UT Martin lie counties in
Arkansas, Kentucky, Missouri, and Illinois that could benefit from needs analyses and similar
work products produced by the Center.

Dr. Sterbinsky emphasized that the Center is intentionally designed as a workforce
development engine. Students leave UT Martin with both a diploma and a substantive resume
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IX.

of practical work for real partners. The constraint, he noted, is funding: partner communities
typically cannot pay intern stipends directly, and the Center is therefore continuously
pursuing grants to underwrite student placements. The Center for Rural Innovation update
was received as a report of information; no action was required.

APPROVAL OF FUTURE MEETING DATES

Chairman Sparks directed members to Tab 7 of the board packet, which presented potential
future meeting dates: in 2026, May 15, the second 2026 date as listed in Tab 7, and
September 18; and in 2027, January 22, May 14, and September 17. He noted that the dates
are subject to change but provide a starting point for board members’ calendars. Stefan
Maupin moved to approve the dates as presented. Hal Bynum seconded the motion. Chairman
Sparks called for a vote, and the motion carried unanimously with no opposition.

ELECTION OF CHAIRPERSON

Chairman Sparks announced that this would be his final meeting as Chairman and as a
member of the Advisory Board. He underscored the importance of the chair role, including
regular consultation with Chancellor Freeman and Chief of Staff Bynum on agenda
development and institutional matters between meetings. He reminded the board that Mr.
Alec Richardson will join as his successor, pending confirmation by the appropriate
committees of the Tennessee General Assembly, and that Ms. Hampton’s appointment is
subject to the same confirmation process. Chairman Sparks then opened the floor for
nominations.

Hal Bynum was nominated. No further nominations were offered. Dr. Dan McDonough
moved that Hal Bynum be elected Chair of the UT Martin Advisory Board by acclamation.
Dan Strasser seconded the motion. Chairman Sparks called for a vote, and the motion carried
unanimously with no opposition. Mr. Hal Bynum was elected Chair. Chair-elect Bynum
accepted the position with brief remarks of appreciation, observing with characteristic humor
that he is no Art Sparks but will work to follow the example set during Chairman Sparks’s
tenure.

COMMENTS BY THE CHANCELLOR

Chancellor Yancy Freeman opened by welcoming new member Jennifer Hampton to the
Advisory Board, expressing gratitude that she said yes to service before she was even
formally asked. He also recognized Student Trustee Ashlee Mallon, a senior finance major in
the College of Business and Global Affairs, for her ongoing service to the institution.

The Chancellor turned to the institution’s 125th anniversary. UT Martin was founded in 1900
as the Hall-Moody Institute, with the first courses offered in 1901. To mark the occasion, the
institution presented each board member with a pictorial history of UT Martin authored by
Sam Richardson, Nathan Morgan, and Karen Elmore. The Paul Meek Library houses an
updated room developed by Karen Elmore that contains additional photography and historical
material on the institution. Additional anniversary celebrations are planned for fall 2026 to
commemorate the 125th anniversary of the first courses, with invitations forthcoming.
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XI.

The Chancellor expressed deep enthusiasm about the J. Houston and Debbie Gordon Center
for Rural Innovation. He characterized UT Martin as an integral part of the West Tennessee
community and the Center as a natural extension of the institution’s role as a regional think
tank that communities can turn to with complex problems. The Center is also, he noted, a
consummate example of experiential learning, illustrating the equation of preparation plus
opportunity equals success.

Chancellor Freeman shared findings from three recent surveys of the campus community.
The COACHE faculty survey, administered through the UT system biannually, indicates that
faculty are mission-driven and place high value on undergraduate teaching. Academic
freedom is a noted area of concern, and the institution remains committed to preserving it in
the classroom. The staff survey, administered through The McLean Group, identified
compensation as the top staff concern. The Huron compensation study has been completed
and is in the validation stage; the Chancellor anticipates a comprehensive plan and strategy
will be ready by the fall semester and will be shared with the Advisory Board at that time.
Staff also expressed strong interest in additional professional development, and the institution
will continue to provide funding for that purpose. The annual student experience survey
indicates that students value the small class sizes and personal relationships with faculty and
staff that distinguish UT Martin from larger institutions. Their principal concerns are parking,
which the Chancellor observed is more accurately described as a close-parking problem;
housing capacity in the context of a 10,000-student goal; and wireless network performance.
Wireless capacity has nearly doubled, although signal penetration through concrete and steel
structures continues to be addressed.

Chancellor Freeman provided updates on facilities movement across campus. A significant
portion of the administrative team will return to Hall-Moody in March 2026 following
completion of renovation work. The College of Business and Global Affairs building is
scheduled for demolition this summer; College of Business faculty and classrooms will be
relocated, with the majority moving to the EPS building (currently undergoing mechanical
systems upgrades on the Quad side), with additional faculty placements in humanities
buildings and Clement Hall. The new College of Business building is in the design phase and
is targeted for completion in fall 2029. Browning Hall is scheduled for demolition this
summer; a new residence hall with 406 beds will be constructed in its place. Browning
currently houses approximately 300 students against a capacity of 500 beds, resulting in a net
increase of approximately 100 student beds on campus following completion of the new
facility. The Chancellor acknowledged that the transition will require careful planning by Dr.
Lewter and the student affairs and housing team but expressed confidence that students will
be appropriately accommodated. He suggested that Dr. Lewter may present a more detailed
housing report at a future Advisory Board meeting.

Chancellor Freeman closed his comments by thanking Chairman Sparks publicly for his
leadership, encouragement, and support of the institution. He noted that Chairman Sparks is
stepping away from the chairmanship but not away from UT Martin, and that the institution
remains deeply grateful for his continued partnership.

CLOSING REMARKS
Chairman Sparks offered closing remarks, expressing appreciation for the opportunity to

serve and noting that he had verified the accuracy of the institutional history book with
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XII.

longtime UT Martin associates Bob Carroll and Betty Giles. He issued a charge to the board:
to continue advocating for UT Martin in their respective communities, to support enrollment
by speaking with prospective students and their families, and to honor the institution’s
tradition of repaying past blessings through time, effort, or financial contribution. Repayment,
he observed, is not an obligation but an honor and an opportunity to support the students who
are on campus today and the students who will be on campus in the future, just as those
before us made our own time at UT Martin possible. He thanked the staff and members
behind the table for their service and concluded by encouraging the board to continue its
work as an advisory body for the benefit of the Chancellor, the staff, and the students.

ADJOURNMENT

Chairman Sparks asked if there was any other business to come before the board. Hearing
none, he called for a motion to adjourn. Hal Bynum moved to adjourn the meeting. Darby
Self seconded the motion. Chairman Sparks called for a vote, and the motion carried
unanimously with no opposition. The meeting was adjourned.
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First-Time, Full-Time Student Retention
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Overall Full-Time Undergraduate Retention
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Full-Time Transfer Retention
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80.0% 77.4% 79 5% 75.3% 78.1%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%

2021 2022 2023 2024 2025

m Fall to Spring Persistence  mFall to Fall Retention

MARTIN




Fall 2026 Retention Tracking

Retention .\, 5025 Fall 2026 Change il
Category Census
First-Year | 2, 400, | 77.90% | 5.5 points 75.20%
Retention
New Transfer | 4 500, | 68.90% | 5.4 points 78.10%
Retention
Overall
Undergraduate| 78.80% | 82.90% | 4.1 points 85.20%
Retention
Snapshot as of 5/1/26
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First-Year Student Enrollment History
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First-Year Students | Benchmark Data

First-Year Accepted
Students (TN Residents)

First-Year Accepted

5,938 0.2% increase over 2025

0
Students (Out-of-State) 1,446 4.8% decrease over 2025
4.2% decrease from 2025;

SOAR Reservations 999 1.8% increase from 2024

First-Year FAFSA Filers- 1146 96% have currently filed
Intent to Enroll ’ compared to 93% in 2025

Fall 2026 Goal: 1,374 students
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Transfer Student Enrollment History
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Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

Fall 2026 Goal: 404 new transfer students
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Transfer Students | Benchmark Data

Transfer Accepted Students 363 14% increase over 2025

Readmit Accepted Students 125 Flat admits from 2025

Transfer and Readmit FAFSA 239 83% have currently filed
Filers- Intent to Enroll compared to 79% in 2025

Fall 2026 Goal: 404 new transfer students
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Graduate Student Enroliment History
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Graduate Students | Benchmark Data

Fall 2026 291 48.3% increase

Applications over 2025

Fall 2026 Admitted 112 -0 IncTe 5e
over 2025

Enrolled for Fall 60 25% increase over

2026 2025

Fall 2026 Goal: 660 total graduate students
(225 first-time)
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State Appropriations

Grants & Contracts
Sales & Services
Other Sources
Auxiliary

Total

50.4
0.3

oL o5

4.1
$ 06
$ 17.2

$ 149.9

million
million
million
million
million

million

33.6%
0.2%
2.7%
0.4%

11.5%

100.0%

or
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Public Service

Academic Support
Student Services
Institutional Support
Scholarships & Fellowships
Operation & Maintenance
E&G Transfers
Auxiliary

Total

0.8
12.9
17.0
11.3
17.1
15.3

3.9
$ 17.2

SRS SHERC SIS AR R e

$ 149.9

million
million
million
million
million
million
million
million

million

or
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* QOutcome growth
* Formula performance
Net increase

» Health insurance premium increase

Total increase

-$1.8 mil
$1.1 mi

l10n

lion

-$0.7 milli
$0.9 milli

101

1101

$0.2 milli

101N

or
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. S272 per year increase
e $9,338 per year

> Estimated revenue - $S1.6 million for distribution
 Assumption of flat enroliment to recalibrate
e Revisit after Fall semester enrollment

or
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> Fixed Costs

» Scholarships & Waivers

» New Positions w/Benefits & Operating Support
Total

» Temporary reallocations

$0.3 million

$1.4 million

$0.5 milli

1101

$4.6 million

-$2.8 milli

101

Net increase

$1.8 million

or

MARTIN



~ » Non-academic facilities and spaces
» Compliment current fee for academic spaces
» 2-year increase request

* Athletics Fee - $12 increase
» Rising costs to support teams
» NCAA required resources for athletes
» No fee increase in 12 years

» 3-year increase request Ur

MARTIN
MARTIN




> Reduce number of student feach éourses
» Net $0 revenue generation

* Academic Enrichment for College of Humanities & Fine Arts - $5 new
» Support experiential learning and programming for all UTM students
» Support performances, guest speakers, and events
» Does not apply to courses that already have a fee

* CYBR 495 - $50 new

» Support student attendance at cybersecurity cconference where they present
group/senior projects UI

MARTIN
MARTIN



> Summer program

Parking
* Annual permit - $15 increase
* Fall only - $60 new
e Spring only - $15 decrease

Room & Board
* Housing — 5% increase (multi-year plan)

* Dining — 3.8% (contractual — CPI) Ur

MARTIN
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University of Tennessee, Martin $11,149 $17,189

Assumption: All institutions increase by 3% Ur

MARTIN




Assumption: All institutions increase by 3%
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*International | International
. In-State: Out-of-State: | Out-of-State:
Tuition & Mandatory Fees Out-of-State Out-of-State:
Amount Amount %-change o
Amount Yo-change

Undergraduate Maintenance

Fee $9.338  3.0% $15,378 1.8% $18,676 3.0%
ﬁ';‘:l‘;"agt‘i‘;“;z:“““’“ & $11,148  3.0% $17,188 1.9% $20,486 3.0%
Graduate Maintenance Fee $10,342 3.0% $16,382 1.9% $20,684 3.0%
fqidd‘zz;‘;;‘;n & $12,042  3.0% $18,082 2.0% $22.384 3.0%
**Dual Enrollment $618.26  3.0% $618.26 3.0% $618.26 3.0%

*International Maintenance Fee is calculated as twice the In-state Maintenance Fee rate.
**This 1s per 3-credit hour course. The rate 1s equivalent to the amount of the TSAC grant. Ur
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P I
Fund Groug Revenues Transfers
General (E&G) Funds $132,699,360 $132,699,360

Total Current Operating
Funds $191,539,312 $191,539,312

or
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University of Tennessee Martin
Fiscal Year 2026-27 Advisory Board Operating Budget Recommendation

Proposed Current Operating Fund Budgets

Fund Group Revenues Expenditures & Transfers
Unrestricted Educational &

General (E&G) Funds $132,699,360 $132,699,360
Unrestricted Auxiliary Funds $17,201,330 $17,201,330
Subtotal: Unrestricted Funds $149,900,690 $149,900,690
Restricted Funds $41,638,622 $41,638,622
Total Current Operating Funds $191,539,312 $191,539,312

Proposed Tuition & Fees

Tuition & Mandatory In-State: In-i/t?te: Out-of-State: | Out-of-State: | *International | International:
Fees Amount e Amount %-change Amount %-change
&r:?streg;aaitc’ztﬁee $9,338 | 3.0% $15,378 1.8% $18,676 3.0%
m‘:lzragtfg“s;zg”'t'm & $11,148 | 3.0% $17,188 1.9% $20,486 3.0%
Graduate Maintenance Fee | $10,342 3.0% $16,382 1.9% $20,684 3.0%
fﬂr::::ttsrﬁ'::: & $12,042 | 3.0% $18,082 2.0% $22,384 3.0%
**Dual Enrollment $618.26 3.0% $618.26 3.0% $618.26 3.0%

*International Maintenance Fee is double the Instate Maintenance Fee.
**This is per 3 credit hour course and will be adjusted to the TSAC (Tennessee Student Assistance
Corporation) approved rate for FY27.
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Top-Line Findings

Public opinion remains overwhelmingly positive across
Tennessee.

In key areas, downward trends have stabilized — and
some are beginning to rebound!

The movable middle — about 25% of Tennesseans —
remains our greatest opportunity.

4. Campusl/institute familiarity is stable or increasing.

5. Employers express strong satisfaction, with room to
increase awareness of partnership opportunities.

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Q: “UT campuses offer high-quality education for their students.”

B5% 85%
81% 810 |
77%[ ]
790573%[ ]
24%
22%
19%
16%
13% 13%
8%
7%
6%
4% 9% 4o4
. I !
Agree (Strongly + Somewhat) Meutral Disagree (Strong + Somewhat)

2018 | 2021 | 2023 | 2025 | 2027 | 2029 | 2030
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7-Year Trend: Quality of Education (Public)

Q: “UT campuses offer high-quality 90% 85%
education for their students.” 81% For the first time in five years,
80% perceived quality did not
Note: KPI in 2030 Strategic Plan 72% 73% decline. We could have
expected agreement to drop to
70% about 65% based on past
trends, but it held steady.
[0)
eu% Neutral opinions also leveled off.
These disruptions in trend
50% lines indicate stabilizing
confidence.
40% What we're not seeing is
equally important:
30% v disagreement remains low
24% 550, and relatively flat.
20%
13%
8%
10% 0 7% 6% 40, 5%
o e
Agree (Strongly + Somewhat) Neutral Disagree (Somewhat + Strongly)

02018 @2021 m2023 m2025
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7-Year Trend: Affordability (Public)

Q: “The UT System includes campuses 80%
that are affordable for people who want a
four-year degree.”

70% 67% Perceptions appear to have
62% stabilized — a direct
60% \\ reflection of our collective
0 \ 56% 56% < and sustained focus on
NR affordability.
50% Yet, with 29% of Tennesseans
still uncertain about
40% affordability, this remains a
¢ challenge and an
opportunity.
30% S0% 29%
22%
o 19% /_ 19%
20% / N 15%
14% 0
11% / RN
10%
0%

Agree (Strongly + Somewhat) Neutral Disagree (Somewhat + Strongly)
02018 @2021 @2023 W2025
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Data in Action

OVER HALF GRADUATE
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7-Year Trend: Workplace Preparedness (Public)

The data suggests erosion from

Q: “The University of Tennessee 90% o confidence to uncertainty.
System prepares its graduates to 85% Tennesseans are not saying our
y prep g : 79% graduates are unprepared. They are
succeed in the workplace. 80% saying they're unsure.
Note: This question was not asked in 2023. ., 69% 7Yrgap Uncertainty is fixable through
0 storytelling of clear, tangible
outcomes.
60%

Workforce readiness is becoming the
default lens for judging higher

50% education. And it's our second, most-
strategic messaging opportunity.

40% +9%
v
30%
24%
20%
’ 15%
[0)
10% Ig—/o‘ % 6% 7%
. - |
Agree (Strongly + Somewhat) Neutral Disagree (Somewhat + Strongly)

02018 @2021 m2025
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7-Year Trend: Campus/Institute Familiarity (Public)

Q: “How familiar are you with each of the following campuses and institutes within the UT System?”

90% (Very familiar + somewhat familiar + slightly familiar; Delta not at all familiar)
82%
80% 75% [ ] 7&0/0 79%
[ ] [0)
_— 68% 0 %°
61%62%
60% 56%
W 51% 52% 51% 500,22 7
50% 47% _
Pl 399 42% 42%
(0]
40% - 0
i 330507 34% 36%
30%
23%
20%
11% 11%
10% I |:|
N :
0% e e S R T T R T e
UT Knoxville UT Chattanooga UT Southern UT Martin UT Health Science UT Institute of  UT Institute of Public

Center Agriculture Service

2018 | 2021 | 2023 | 2025
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2-Year Trend: Familiarity with UT Martin (Public)

Q: “How familiar are you with each of the following campuses and institutes within the UT System?
UT Martin (locations statewide)”

45%

40% 39% 389,

35% +<—— Who are respondents “not at all
familiar’ with UT Martin?

30%
» 66% Female

25% o

209, 22% 23% 229 « 81% Age 36+
20% 18% 18% * 40% Rural, 37% Suburban

* 51% Living in East TN, 36% Middle

* 71% Living in TN 10+ Yrs

*  51% High School Diploma

« Majority Employed Full Time,
Earning $25k to $75k

15%

10%

5%

0%

Very Familiar Somewhat Familiar Slightly Familiar Not At All Familiar

202312025
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2025 Survey: Competitive Advantage (Public)

Q: “For each of the 10 Tennessee public universities below, please select the attributes that you feel apply
to each based on your impressions.”

Affordable Worth the Money
Middle Tennessee State I 123% UT Knoxville N 34 %
Tennessee Tech Il 22% UT Chattancoga I 29%
East Tennessee State I 22% Middle Tennessee State I 27%
Tennessee State T 21% Tennessee State N 27 %
UT Chattanooga ] 20% East Tennessee State [T 26%
UT Martin IS 1 5 % Tennessee Tech T 22%
University of Memphis I 18% UT Martin [ 0 %/
Austin Peay T 18% University of Memphis T 22%
UT Knoxville KN 17 % Austin Peay I 19%
UT Southern | I 11% UT Southern N 13%
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Key Takeaways

1. Public opinion remains overwhelmingly positive.
2. Negative momentum appears to have stalled.

3. Neutrals have shown some encouraging shifts yet remain
our greatest opportunity.

4. Many Tennesseans still don’t know that more than half
of UT students graduate debt free — including 85% of
neutrals.

5. Affordability messaging alone isn’t enough — 68% of
neutrals see a UT degree the same as any other and 56%
remain unsure whether UT prepares graduates for
workplace success.
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Thank You

| Melissa Tindell
TING | Vice President

Division of Communications and Marketing

UT System
ZFUTURE? | 865-974-0741 (Office)
TENNESSEE FOCUSED mtindell@tennessee.edu

FutureFocusedUT.com

Ellie Dougherty

Associate Vice President

Division of Communications and Marketing
865-974-1177 (Office)
dougherty@tennessee.edu

2.35M Impressions a Year, I-40W Highway 70
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Research Methodology

Online Survey — Tennessee Households and
Business Leaders

* Aug. 11-21, 2025

 Household Panel:
* 1,028 respondents statewide
* 95% confidence level, margin of error = +/- 3%

* Business Panel:
* 154 business decision-makers statewide
« Employed full time by organizations with annual
revenues of $500k+
*  95% confidence level, margin of error = +/- 8%

THE UNIVERSITY OF

TENNESSEE



Demographics — Public Panel

THE UNIVERSITY OF TENNESSEE SYSTEM

h B h A
Age Gender Area Type Employment
2023 [ 2025 2023 [ 2025 H 2023 I 2025 I 2023 [ 2025
16.22%
Qver 65 .
14.01% Retired
56 - 65
SEE Not employed
20.82% Suburban area
18.08% 37.84% 12.59%
36-45 Employed part time
 1955%] 12.45%
26 - 35 16.63%
- Urban area 45.68%
USEEE: 25.6/ Employed full time
17.27% 40.76%
18-25
o 0.00% 20.00% 40.00% 0.00% 20.00% 40.00%
0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 0.00% 20.00% 40.00% 60.00% 10.00% 30.00% 50.00% 10.00% 30.00% 50.00%
. 7 7 . W, \_ )
a r ) ~
Race/Ethnicity Grand Division Household Income
B 2023 W 2025 B 2023 [ 2025 N 2023 W 2025
; on) . 2. 15% 9
e (o o ) S 1.6 % Prefer not o answer -_-f;[“
L "R East Less than $15,000 -EIEE L&
Hispanic / Latino. 2'422{’ "
B—1.95% $15,000 - $24,999 11.30%
Asian l2.50% ’ ’
B—1.46% e
Prefer not to answer l':%gg% Middle $25,000- $49.999 27.43%
i i o B-1.69% .
American Indian or Alaska Natlvel 197% $50,000-$74,999 17.61%
iplel—1:21%
Multiple |t1 26% $75,000 - $99,999 e
Other |_D'§6% West o
}—0.58% $100,000 - $149,999 Jnaflis
) ; . 1-0.40% 72% 0.82%
Native Hawaiian or Other F‘a(:\ﬁcl_O 49%
Islander’ 7" $150,000 or higher ===
0.00% 20.00% 40.00% 60.00% 80.00% 100.00% 0.00% 20.00% 40.00% 5 .06%
10.00% 30.00% 50.00% 70.00% 90.00% o % o 9 o
9 y L 10.00% 30.00% 50.00% ) 9 0.00% 10.00%  20.00%  30.00% |




Demographics — Public Panel (cont'd)

University of Tennessee System Alumni

N 20z: 2025

00T

| am a graduate of a University of
Tennessee campus

0.00% 20.00% 40.00% 60.00% B0.0D%
L 10.00% 30000% 30.00% 70.00% 20.00%

100.00%

UT System Alumni Respondents by Campus

2023

Campus 2025

UT Knoxville

UT Chattanooga

UT Martin

UT Health Science
Center

UT Southern
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Demographics — Business Leader Panel

Age Gender Area Type [ Education Level
I 2025 N 2025 . 2025

High school .»9.09%
graduate
Some college .»8‘44%

Vocational or §—1.95%
Suburban area 32.47% technical school

Associate degree .»9_09%

N 2025

Qver 65 2.60%

*

Female Rural area

56 - 65 FAEES

46 - 55 20.78%
Male
36-45

26-35

Other |—0.65%

Postgraduate 78%

18-25 3.90%
0.00% 20.00% 40.00%
9 0.00% 20.00% 40.00% 60.00%
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 0.00% 20.00% 40.00% 60.00% 10.00% 30.00% 50.00%
o he_ _ e 7 . S
f 3 f N { 3
Race/Ethnicity Grand Division Household Income
I 2025 Il 2025 I 2025

$150,000 or higher
$100,000 - $149,999
$75,000 - $99,999
Asian o Middle 48.70% $50,000 - $74,999 -
$25,000 - $49,999 .»5‘84%

White (Caucasian)
East

African American / Black S:R:ELS

Hispanic / Latino 2.6%
West 22.73% $15,000- $24,999 |—0‘65%
Prefer not to answer 1.3% Prefer not to answer I»1 .30%
0.00% 20.00% 40.00% 0.00% 20.00% 40.00%
5 o, 5 10.00% 30.00% 50.00% . . .
L 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% y L y 9 10.00% 30.00% )
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Demographics — Business Leader Panel (cont'd)

{ N r N f N\
Business Revenue Company Size Tennessee Residency
B 2025 B 2025 I 2025
$100M+
500 ormore Longer than 10 years
$75M to $99.99M
$50M to $74.99M 100 - 249
610 10 years 14.94%
$10M 1o $49.99M
50-99
$5M to $9.99M
110 5 years 6.49%
$1M to $4.99M 10-49

$500K to $999.99K

Fewer than 10 Less than 1 year —0.65%

Less than $500,000 I—D.()S%

0.00% 10.00% 20.00% 0.00%

0.00% 40.00% 80.00%
5.00% 15.00% 25.00%
7

20.00% 60.00%

7~
-
-

Business Category

=]
o
[l
o

Business services 20.78%
Financial services, insurance 14.29%
Manufacturing 11.69%
Technology 9.74%
Health care 9.09%
Construction
Retail
Other
Transportation
Hospitality, travel
Engineering
Wholesale
Real estate, property managem...
Education, K-12 §E3A
Communications §HEA
Arts, entertainment Jl—0.65%
Marketing J}—0.65%
Personal services Jl}—0.65%

0% 2.5% 5% 7.5% 10% 12.5% 15% 17.5% 20% 22.5%

‘i!

a°
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Additional Reasons for Optimism

Most U.S. Parents Prefer Their Child Pursue a Two- or Four-
Year Degree Immediately After High School

Please think about your oldest child under age 18 who has not yet graduated from
high school. What would you most prefer they do immediately after high school?

%

A 2025 national stu dy found that Enroll in a four-year college or university m
most pare nts DO value higher Enroll in a two-year college or community m
education: college

Enroll in a job training or certification program m
* 59% hope their child attends Take time off to figure out their next move IEE

college right after hlgh school Go straight into the workforce n
Join the military B
No answer I 1

June 2-15, 2025 GALLI_]P

Lumina Foundation-Gallup Confidence in Higher Education survey

Source: https:/news.gallup.com/poll/693047/parents-prefer-college-pathway-child.aspx
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IN Tennessee...

14%

of parents (N=308) are likely to recommend their
child apply to a four-year college or university

| THE UNIVERSITY OF
TENNESSEE



7-Year Trend: Overall Opinion (Public)

Q: “Overall, what is your opinion of the 100%
University of Tennessee as a statewide 90%
system of higher education?” 90% °
83%
Note: This question was not asked in 2023. 80% . _ _
75% <«—— UT continues to enjoy strong public support —
with 3/4t of Tennesseans viewing UT positively
70% —and very low negative sentiment.
60%
50%

The rising neutral category
40% points to audiences who are
open to being influenced
with clear, compelling

30% messaging.
[0)
20% 19% |
10% .
10% 59, 5% (% 6%
0% — -
Postive (Very + Somewhat) Neutral Negative (Somewhat + Very)

02018 m2021 ®2025
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7-Year Trend: Research Impact (Public)

90% Two-thirds of Tennesseans
Q: “The research conducted within the 83% 83% believe UT conducts life-changing
UT System makes a difference in the 80% — research.
lives of Tennessee residents.” ’ 4-yr gap _ .
The remainder simply aren’t sure --
R . . o o a percentage that's more than
Note: This question was not asked in 2023. 70% 67% doubled since 2021,

60% Our opportunity is to better
connect research breakthroughs
to the everyday lives of

50% Tennessee families.

+15%
40%
v
30% 27%
20%
11% 12%
10% 6% 5o 6%
0% E—

Postive (Very + Somewhat) Neutral Negative (Somewhat + Very)

02018 @2021 ®2025

THE UNIVERSITY OF TENNESSEE SYSTEM



2-Year Trend: Impact of Outreach on Local Communities (Public)

Q: “Outreach and other non-academic

. 80%
education programs conducted at UT Nearly two-thirds of
campuses and institutes make their Tennesseans agree UT outreach

local communities better places to live.” 70% 67% programs improve their
63% < communities, and very few

disagree.

60%

Interestingly, neutrality is slightly
higher among rural

50% Tennesseans, which is surprising
given close partnerships with

40% producers and rural communities.
0

32% That raises a question:

* Is this a storytelling
opportunity — or does the term
“outreach” simply not
resonate with the public?

30% 27%

20%

10%

5% 5%
. ]
Agree (Strongly + Somewhat) Neutral Disagree (Somewhat + Strongly)

202312025
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7-Year Trend: Worth the Cost (Public)

Q: “A four-year degree from a university in 80% 759
the UT System is worth the investment in °
terms of cost.” . o Perceptions of value remain
70% 67% higher ed’s biggest challenge.
AN 62% Agreement continues to trend
A 60% < downward, albeit at a significantly
60% slower pace, while neutral
responses held steady —
indicating uncertainty remains.
50% . .
This is a movable middle — a key
audience for messaging around
o affordability, ROI, career outcomes
40% and real student stories.
30% 27% 28%
0% 0% 15%
14% 0
0 0
12% 12% 119
10% //
0% B B

Agree (Strongly + Somewnhat) Neutral Disagree (Strongly + Somewhat)
02018 @2021 @2023 ®W2025
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2-Year Trend: Debt (Public)

Q: “Did you know that nearly half of all University of Q: “Knowing that nearly half of University of Tennessee System
Tennessee System students graduate without students graduate without debt makes attending feel more
debt?” affordable.”
90% 80% 749, Why is this important? It confirms
80% 789 71% the message is effective.
80% > 70%
Affordability skepticism isn’t
70% 60% rooted in disbelief — it’s rooted in
lack of information.
[0)

60% 50%
50%

Small gains — yet big 40%
40% opportunity remains.

30%
30% 21%  20%
20% 22% 20% g
20% .
10% 10% 8% 6%
(0]
» ]
¢ Agree (Strongly + Neutral Disagree (Somewhat +
Yes Somewhat) Strongly)

THE UNIVERSITY OF TENNESSEE SYSTEM




New: Commitment to Affordability (Public)

This is notable, given how hard everyone works to

Q: “l believe that the University of 70% share this message. Nearly two-thirds of Tennesseans
’ . . ) agree we’re committed to affordability.
Tennessee System is taking meaningful 64% - Y
steps to make a UT degree more A strong starting point, especially in a national climate
affordable for students in our state.” 60% where skepticism is high.
50%
40%
30% <+<—— How can we sway the
30% ° neutrals? Through clear,
understandable information
about costs and available
aid.
20%
O,
10% 6%
0% -
Agree (Strongly + Somewhat) Neutral Disagree (Somewhat + Strongly)

W 2025
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New: Affordability Information (Public)

Q: “Receiving information about need-
based aid availability would increase
my confidence in the UT System’s
commitment to making higher
education affordable for Tennesseans.”

80%

70%

60%

50%

40%

30%

20%

10%

0%

THE UNIVERSITY OF TENNESSEE SYSTEM

71% <+<—— This data tell us affordability isn’t a credibility problem,
it’s an information opportunity.

If simply receiving information increases confidence for 7 in
10 Tennesseans, then affordability perception is one of the
most fixable challenges we face.

24%

5%

Agree (Strongly + Somewhat) Neutral Disagree (Somewhat + Strongly)

W 2025




Across the survey's six core questions, neutral respondents
are predominately middle-income, working Tennesseans.

 Predominantly Female . High School Diploma
« Ages 36 to 55
* White
— —
. Ll\(lng In Rura_l Communities . Employed Full Time
* Primarily in Middle Tennessee _
: « Household Income: $25k to $75k
 Long-Time Tennessee
Residents (10+ yrs)

THE UNIVERSITY OF TENNESSEE SYSTEM




2025 Neutral Persona by Core Question

i Workpl
Attribute Overall Opinion Quallty- of Worth the Cost Affordability orkp a.ce Research Impact
Education Preparation
Gender F (55%) F (52%) F (54%) F (56%) F (54%) F (52%)
Age 36-55 (45%) 36-55 (44%) 36-55 (44%) 36-55 (43%) 36-55 (45%) 36-55 (44%)

Race/Ethnicity

White (63%)

White (67%)

White (67%)

White (70%)

White (66%)

White (67%)

Area Type

Rural (41%)

Rural (40%)

Rural (40%)

Grand Division

Middle (41%)

Middle (43%)

Middle (37%) ‘ East (39%)

Education Level

HS Grad (54%)

HS Grad (58%)

HS Grad (56%)

Rural (39%)

HS Grad (54%)

Rural (40%)

Rural (41%)

Middle (37%)

Middle (36%)

HS Grad (55%)

HS Grad (54%)

Tennessee
Residency

10+ Yrs (69%)

10+ Yrs (73%)

10+ Yrs (73%)

10+ Yrs (77%)

10+ Yrs (72%)

10+ Yrs (73%)

Employment

FT (40%)

FT (38%)

FT (38%)

FT (36%)

FT (38%)

FT (38%)

Household
Income

$25K-$75K (46%)

$25K-$75K (47%)

$25K-$75K (47%)

$25K-$75K (47%)

$25K-$75K (44%)

$25K-$75K (49%)

THE UNIVERSITY OF TENNESSEE SYSTEM




Audience Segmentation: Neutrals

Neutrals: Worth the Cost

Attribute Largest Group Change From 2023
Gender Female (54%) -4 points
There has been movement, yet neutrals
remain predominantly undecided. Age 36 to 55 (44%) +8 points
- 53% of neutrals are likely to recommend their Race/Ethnicity White (67%) -3 points
child apply to a 4-year college or university (up 4 +5 points
i AreaT Rural (40%
points from 2023) rea type ural (40%) Passed Suburban group
- 85% didn't know that nearly half of all UT System Grand Division Middle (37%) -9 points
students graduate without debt
. . .
o 52% agree that fact makes attending feel Education Level HS Graduate (56%) +29 points
-
more affordable Rzr;r-l::::e 10+ Years (73%) +3 points
G . 1
 Familiarity with all UT System campuses and 5 _ _
institutes increased from 3 points to 8 points Employment Full-Time (38%) -1 point
Household Income $25k to $75k (47%) +3 points

*NOTE: Respondents were neutral when asked about a 4-year degree from a university
inthe UT System being worth the cost.

THE UNIVERSITY OF TENNESSEE SYSTEM



Opportunities — Middle School Parents (N=172, 17%)

The Find Your UT campaign had a clear impact —
especially on middle school parents.

When asked about UT System schools, middle school parents
showed higher positivity toward them than the general population.

« Worth the time: 72% vs. 68%

° Worth the COSt: 62% VS. 60% Your Child's Future. Debt Free.

FIVE CAMPUSES.
ONE JUST FOR YOU.

A

OF THE UNIVERSITY OF TENNESSEE SYSTEM

B S & -

THE UNIVERSITY OF TENNESSEE SYSTEM



Opportunities — High School Parents (N=118, 11%)

Increase Over Full

Question Public Panel

High school parents saw key differences too. Increased eaming potential 77% (+6 points)

UT System is taking meaningful steps

High school parents were more positive than the overall o
toward affordability

population, but less so than middle school parents.

68% (+4 points)

Neutral responses increased compared to 2023. Confident in UT System’s commitment to .
0 80% (+9 points)
«  Worth the time: 70% vs. 68% affordability
 Worth the cost: 62% vs. 60%. Agreement that the UT System has a
campus affordable for people who want a 62% (+5 points)
degree

Knowing nearly half graduate without debt

81% (+7 point
makes attending feel more affordable o (+7 points)

Somewhat or very familiar with individual Ranges from
campuses and institutes +2 to +10 points

THE UNIVERSITY OF TENNESSEE SYSTEM




New: Competitive Advantage (Public)

Q: “In terms of quality of education and 60%
career impact, would you say a degree

from one of the UT System campuses 51%  <«—— About1in 2 Tennesseans believes

is...valuable than/as a degree from 50% a UT degree is about the same as a

another un iversity?” degree from gnother univgrsity —in
terms of quality of education and

career impact.

40% Again, we’re not facing rejection

— we’re facing indistinction.

What can we do? Share clear
30% 27% storytelling from trusted voices

0 around workforce readiness and

career impact.

20%
14%
10%
o)
4% 4%
. [ ] ]
Much More Valuable = Somewhat More About the Same Somewhat Less Much Less Valuable
Valuable Valuable

W 2025

THE UNIVERSITY OF TENNESSEE SYSTEM



2025 Survey: Good Reputation (Public)

Q: “For each of the 10 Tennessee public universities Good Reputation
below, please select the attributes that you feel apply to
sach based on yourimpressions. UT Knowille ] 53%

Middle Tennessee State ] 41%
Tennessee State ] 38%

UT Chattanooga | | 38%

East Tennessee State [l 35%
Tennessee Tech T 34%
UT Martin - [ 1
Austin Peay T 30%
University of Memphis [ 27%
UT Southern | I 169

THE UNIVERSITY OF TENNESSEE SYSTEM




2025 Survey: Worth the Time (Public)

Q: “For each of the 10 Tennessee public universities

below, please select the attributes that you feel apply to Worth the Time
each based on your impressions.”
UT Knoxville I 43%
UT Chattanooga | | 32%
Tennessee State | | | 1 32%
Middle Tennessee State | | | 1 31%
East Tennessee State | | | | 27%
Tennessee Tech | [ | | 26%
University of Memphis | [ | | 25%

UT Martin [ NN ©/

Austin Peay | | 1 21%

UT Southern | 14 Y%

THE UNIVERSITY OF TENNESSEE SYSTEM




2025 Business Survey Takeaways (N=154)

Q: “For each of the 10 Tennessee public universities Prepares Graduates with Technical Skills
below, please select the attributes that you feel apply to
each based on your impressions” Tennessee Tech ] 58%

UT Knoxville ] 53%
East Tennessee State [ 51%
Middle Tennessee State I 48%
UT Chattanooga [ ] 47%
Tennessee State I 47%
University of Memphis 1 47%
UT Martin [ :o°:
Austin Peay T 37%
UT Southern | IR 3%

THE UNIVERSITY OF TENNESSEE SYSTEM




2025 Business Survey Takeaways (N=154) (cont'd)

Q: “For each of the 10 Tennessee public universities Partners Well with the Business Community
below, please select the attributes that you feel apply to
each based on your impressions.” Tennessee State I 51%

UT Knoxville [ 49%
Middle Tennessee State [ 49%
East Tennessee State I 47%
Austin Peay T 45%
UT Chattanooga T ] 44%
University of Memphis [ 43%
UT Martin [ /1 °
Tennessee Tech T 33%
UT Southern | 19

THE UNIVERSITY OF TENNESSEE SYSTEM




2025 Survey: Factors Impacting Decision (Public)

Q: “What are the factors —if any — 60%
(o]
that would make you prefer to earn a 56%
degree from a specific college or 53%
university? (Select all that apply)” 509
0 467% 45%

40%

30%

20%

13%
10%
3%
0% ]
Career Higher Earnings ~ Academic Employment Not Important Other
Preparation Potential Strength Network

THE UNIVERSITY OF TENNESSEE SYSTEM




Business leaders think very highly of UT System graduates.

(2025, N=154)
98%

of those who have hired
UT System graduates (N=126)
agreed they were excellently prepared or good



Opportunities exist to grow awareness within the business community. (N=154)

Q: “I am aware of opportunities for businesses to collaborate

When asked if “UT System campuses and institutes...” and work with a UT System campus or institute.”
» “can be a valuable source for business advice and
consulting”
o 78% agreed 807% 74%
o 21% neutral/no opinion 70%

60%
 “do a good job of making new technology and

innovation accessible to businesses”. 50%
o 79% agreed 40%
o 21% neutral/no opinion
30%
22%
-« “offer services to assist entrepreneurs/startup 20%
businesses”:
100/0 40/
o 81% agreed 0
. R
o 18% neutral/no opinion 0% - |
Agree (Strongly + Neutral + No Opinion  Disagree (Somewhat +
Somewhat) Strongly)

THE UNIVERSITY OF TENNESSEE SYSTEM




2025 Business Panel: Neutrals

Neutral Demographics/Persona
* 11% (17 business leaders)

. o Attribute Largest Group
« Among these respondents that hired UT students (N=12), 33%
said they were excellently prepared and 67% said good. Gender Male (59%)
Age 36 to 45 (82%)
* 59% said the long-term value of a degree from a UT System
. Race/Ethnicity White (100%)
campus was either somewhat or much more valuable than one
from another university. No one said less valuable. Area Type Urban (53%)
. . . . Grand Division West (47%
» 71% felt that academic programs/majors aligned with the needs @7%)
of businesses like theirs. Education Level Bachelor’s Degree (76%)
o o Tennessee Residency 10 years or more (82%)
* 65% agreed that UT System campuses and institutes can be a
valuable source for business advice and consulting. No one Company Size 50-99 (53%)
disagreed. Hired UT Graduate Yes (71%)
s 76% agreed that UT campuses offer high-quality education for *NOTE: These are respondents that were neutral when asked
their students. No one disag reed. about a 4-year degree from a Tennessee public college or

university being worth the cost.

THE UNIVERSITY OF TENNESSEE SYSTEM



A Coordinated and Collaborative Approach

L — B
UT System {

\ - / — UT Campuses and Institutes

\ Loyalty /
\ Advocacy /

THE UNIVERSITY OF TENNESSEE SYSTEM



2025 “Future Focused” Campaign Approach

OVER HALF
DISCOVERING J cravuare
1. Owned TENNESSEE’S TOMORROW. T
« Campaign Website K Pl ) E FUTURE
* Organic Social > . AioS:UmeD

 Possible Newsletter

2. Earned "
* Media Relations : . IMPROVING
" TENNESSEE’S TOMORROW.
3. Paid o W
* Social Media
* Billboards
« Digital Display

» Streaming Audio -
« Traditional Radio G | TRANSFORMING

e Connected TV TENNESSEE’S TOMORROW.

or ZFUTURE
FOCUSED

THE UNIVERSITY OF
”[ I;[I\‘\I: L\\i‘" FutureFocusedUT.com

« Traditional Broadcast | » - TENNESSEE
7 | I FUTURE FUTURE
| | i | (SFOCUSED LRSCUSED

LEARN MORE »

THE UNIVERSITY OF TENNESSEE SYSTEM
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University of Tennessee,
Martin

COLLEGE OF BUSINESS AND GLOBAL AFFAIRS (CBGA)

Schematic Design Update
May 15, 2026

archimania Perkins&Will



University of Tennessee, Martin

College of Business and Global Affairs (CBGA)

Schedule Summary

Program Verification and Schematic Design Complete

Design Development Phase next (June to November 2026)
Construction Earliest Start: Demolition Fall 2026

Completion: Spring 2029

University of Tennessee, Martin -
College of Business & Global Affairs

2025

2026

2027

5/6/2026

oCT | Nov| DEC

JAN |FEB |MAR |APR |MAY |JUN |JUL |AUG |SEPT |OCT |Nov |DEC

JAN |FEB |MAR |APR |MAY |JUN |JUL |AUG |SEPT |OCT |NOV |DEC

PROGRAM VALIDATION (70 days)

SCHEMATIC DESIGN (85 days)

DESIGN DEVELOPMENT (170 days)

CONSTRUCTION DOCUMENTS (195

CONSTRUCTION (24 months)

o
Q
<
L

10 weeks

12 weeks

24 weeks

27
week

Possible
Demolition




University of Tennessee, Martin

College of Business and Global Affairs (CBGA)

Project Engagement

Project Team Leadership

Dana Hagan, Physical Plant
Lee McBunch, Physical Plant
Jason Cole, UT Project Manager
Joey Mehlhorn, College Faculty
John Clark, Interim Assoc. Dean

Anderson Starling, Assoc. Provost

Stakeholder Engagement

Christie Chen, Faculty

Anthony Delmond, Faculty
Ben Graves, Physical Plant
David Rinks, Physical Plant

Hoar Construction, General
Contractor

Campus Engagement

Campuswide Engagement Session
College of Business Faculty Sessions
College of Business Student Sessions

UTM Arboretum, Grounds, Physical
Plant, Security, AV, IT Teams



University of Tennessee, Martin

College of Business and Global Affairs (CBGA)

Project Vision

Purpose

Pragmatic reason for the project.

Gather all business school
functions into one interactive and
versatile environment.

Greater Purpose

Broader goal in which project will support in achieving.

Create a business community
destination that prioritizes
innovation, collaboration,
research and experiential
learning.

Project Drivers

1. Elevate the student experience through arobust,
one-stop ‘Student Success Center’ that serves

and supports continued growth of the program.

2.  Amplify opportunities for social interactions
across faculty, staff and students that spur

synergies and innovation.

3.  Enhance the visibility and identity of business
and it's interactive nature linking technology and

research.

4. Amplify experiential learning through immersive

experiences that replicate real life experiences.

5. Create showcase ‘destinations’ to prepare
students with applied learning and service to the

West Tennessee region.



Program & Building Area

2021 Predesign: Approved Program: Current Design:
(1/2026) (4/2026)
63,115 GSF 63,258 GSF 65,338 GSF

39, 868 net
61% efficiency



Lovelace Ave

Hurt St

Universjty St

Site Analysis

Massing Influences




CONCEPT:
Building as Arboretum
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University St

Gooch Hall

CONCEPT SITE PLAN
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Latimer-Smith Engineering
and Science Building

STALL COUNT: 135
(INCLUDING 6 ADA)




Program Relationships - Level O1




Program Relationships - Level 02

VIZUALIZATION

ACTIVE LEARNING
CLASSROOM

10



Program Relationships - Level 03

SM. COMPUTER

TEACHING LAB
SMALL
STUDY

MEDIUM
CONFERENCE
LARGE
CONFERENCE

SMALL
CONFERENCE

LARGE
CLASSROOM

COMPUTER
TEACHING LAB

LARGE
CLASSROOM

STUDIO
CLASSROOM

n



Floor Plan Summary
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Plan Legend Street Level Plan @ 2nd Level Plan

3rd Level Plan
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Interior Concept
CONCEPTUAL DRIVERS

22



Interior Concept
PALETTE INSPIRATION
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Interior Palette
FINISHES POSSIBILITIES

24
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Design Development Schedule - tentative next steps

OWNER REVIEW: DD Workshop 1 DD Workshop 3
5/4-5/21 June 11 (TBD) June 25 (TBD)
Progress &
Technology Development
Building
Executive
Team
& Stakeholder
Group
Physical Plant
Public Safety Pcnyrking and
UTM IT/AV
Infrastructure
. Budget & Plan updates Building massing & material
TOPICS Plan & Landscape updates
Initial technology discussion MEP & Landscape updates
Consensus on overall Approval of final massing
Decisions project adjustments and materials

Approval of final MEP &
Landscape

Establish room-by-room
technology understanding

DD Workshop 3
July 29 (TBD)
Building & Infrastructure Plans & Technology

Building
Executive
Team
& Stakeholder
Group

Public Safety
UTM IT/AV

Program review and
technology expectations

Confirm technology needs
Comments on final space
layout adjustments

Confirm needs and
ownership

DD Workshop 4
September 16 (TBD)

Finalize & Plan

Building
Executive
Team
& Stakeholder
Group

Focus Groups
(virtual)

Final exterior, plan, lighting,

and material presentation

Review spaces & updates

Approval of building

Gather information for
any minor updates

FINAL DD SET:
10/12

29



Branding - Donor Wall locations
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UTM NEW RESIDENCE HALL
MARTIN SBC 999/011-104-2024
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SITE PLAN NEW RESIDENCE HALL

UTM NEW RESIDENCE HALL —SBC 999/011-104-2024
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New Residence Hall Design

* Living-Learning Community

« 406 Beds (Double Occupancy)
 Pod Style

« Community Spaces

 Shared Kitchen

 Courtyard

Meeting Space

MARTIN



LIVING ROOM

LAUNDRY

MECHANICAL

HALL DIRECTOR APARTMENT

MAIN BUILDING ENTRANCE

ADMIN OFFICES

LOBBY / COMMUNITY
KITCHEN

—_—

_v'% waTE

MULTI-PURPOSE

100 BEDS THIS FLOOR / 406 TOTAL BEDS

MARTIN HASTINGS N 1STFLOORPLAN

UTM NEW RESIDENCE HALL —SBC 999/011-104-2024
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or

MARTIN HASTINGS

STUDENT ROOM

STUDENT BATHROOM

STUDENT ROOM + BATHROOM
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153 BEDS PER FLOOR

MARTIN HASTINGS /“\1\ 2nd & 3RD FLOOR PLAN
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315 HANNINGS LANE
MARTIN, TN 38237

This project is for the construction of a new residence hall. The
residence hall will be located on the current site of Browning Hall, just
to the east of Mt. Pelia Road, and will include demolition, building
construction, sidewalks, site walls as needed, grading, drainage,
utilities, and all related work.

The program is driven by UT Martin’s specific student housing needs.
The bed count target is 400 (currently designed at 406 beds) with all
double-occupancy units except for the RA rooms which will be single-
occupancy. There are 8 RArooms to meet a ratio of approximately one
(1RAfor every fifty (50) students.

Additional programmatic elements include a lobby / community room, a
community kitchen, a multi-purpose room that serves dual function as
arefuge in the event of severe weather, administrative office spaces for
the custodial staff, RAs, and Hall Director, central laundry, a Hall
Director apartment, mechanical spaces, and student “living rooms”
intended to provide community gathering areas for students on each
level.

The building is designed as three stories with a central courtyard and
mechanical attic space. The architectural language is primarily brick (in
alignment with campus standard) with a gabled, asphalt shingle roof.

MARTIN

CONSTRUCTION DOCUMENTS ISSUED:

BIDDING & NEGOTIATION:

CONSTRUCTION START:

SUBSTANTIAL COMPLETION:

FALL 2028 OCCUPANCY:

BUILDING AREA:
NET TO GROSS EFFICIENCY:

DEMOLITION & ABATEMENT ESTIMATE:

NEW CONSTRUCTION ESTIMATE:

TOTAL COST ESTIMATE:
BID TARGET:
M.A.C.C.

APRIL 23, 2026
MAY —JUNE 2026
MAY 26, 2026
JUNE 2028

AUGUST 2028

79,349 GSF
68%

$1,214,400
$38,976,650

$40,191,050

$40,200,000
$42,210,000

HASTINGS
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Questions



Leah Repp

Martin, TN 38237 | 731.435.4426 | leahkay12312(@gmail.com

SUMMARY OF QUALIFICATIONS
e Cell & Molecular Biology student with clinical, research, and leadership experience
e Strong communication, documentation, multitasking, and team collaboration skills
e Aspiring to pursue a Doctor of Medicine degree and build a career in patient-centered healthcare

EDUCATION
University of Tennessee at Martin; Martin, TN | Bachelor of Science, Cell and Molecular Biology; May 2027
e Biomedical Health Sciences Concentration
o GPA:3.28/4.0 | Dean’s Scholarship Recipient
e 2026 Who’s Who Among Students Award Recipient

RELEVANT EXPERIENCE
West TN Healthcare; West TN region | Emergency Room Scribe; October 2025 — present
e  Assist overseeing physician in completing patient records
e Developed familiarity with medical terminology, diagnostic procedures, and treatment protocols
e Ensured detailed and HIPAA-Compliant documentation of medical records

Nolins Bar and Grille; Jackson, TN | Server; December 2024 — present
e Executed proper fine dining techniques, including coursing, timing, and presentation standards
e Contributed to refined atmosphere by maintaining cleanliness, organization, and attention to detail

The Human Bean; Jackson, TN | Marketing Manager; January 2024 — present
e Designed promotional campaigns, seasonal specials, and in-store advertisement
e Developed and Implemented marketing strategies to increase customer traffic and brand awareness

Sonic Drive In; Jackson, TN | Carhop; June 2021 — October 2023
e Provided friendly and efficient customer service in a fast-paced environment
e Managed multiple orders during high-volume periods while maintaining efficiency

RESEARCH EXPERIENCE
UTM Chemistry Department; Martin, TN | Research Trainee; January 2026 — April 2026
e Examined Hydroboration of Phenylacetylene when reacted with varying concentrations of 9BBN in THF and
Sodium Perborate Tetrahydrate to form pure 2-PhenylEthanol

CLINICAL EXPERIENCE
e Primary Care at Main Street Family Medicine; Henderson TN| 36 hour internship
e Jackson Madison County General Hospital; Jackson, TN| 36 hour internship (CCU and MICU)
e Women’s Clinic; Jackson, TN| /8 hour internship

CAMPUS INVOLVEMENT/LEADERSHIP
e Student Alumni Council; Secretary, Fall 2025 — present
e Student Government Association; Senator - College of Engineering and Natural Sciences; 2025 — present
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e Tri Alpha Honor Society for First Generation Undergraduate Students; Member; Spring 2026 - present
e Supplemental Instruction; Tutor for Biology; Spring 2026
e Supplemental Instruction; Tutor for Sociology; Fall 2025

TECHNICAL SKILLS/CERTIFICATIONS

CPR & Basic Life Support Certification

OSHA 10 Healthcare Certification

Patient Care Technician Certification

Health Information Management Certification- Tennessee College of Applied Technology
HIPAA & Narcan Training

Microsoft Office (Word, Excel, Outlook) & Google Workspace (Docs, Sheets, Gmail, Drive)

Repp 1



THE UNIVERSITY OF

TENNESSEE

MARTIN

The University of Tennessee at Martin
Revised 2026 and 2027
Advisory Board Meeting Schedule

2026 Meetings Dates
May 15, 2026
September 25, 2026

2027 Proposed Meetings
January 22, 2027
May 14, 2027
September 24, 2027
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